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2 February 1950 


le A preliminary meeting to discuss problems incident to the 
daguance of a call for FY 1952 budget wea held at 1500 hours on 
91 damary in the office of MO. The following were present: 


- Deputy, Sudget Officer/CIA 
= PPD/OPC 


25X1A9a 


2. The following agreements were reached: 


a, There is a need for further explanetion end understanding 
of the budget object classifications O01. through 10. Sube 
classifications within eech existing classification are required 
for use in justifying the funds to be requested under exch object. 
ire ee develop further definitions aoe 
examples) of object classifications and a further breakdown of 
mub-classifications for preliminary study in CFB, OPC and 950. 
Aetion se se ee © # * © ite aad MBO/OPC. 25X1A9a 


be MBO will design and issue (for study prior to next 
mecting) s simple gps ba form for distribution to Program Granches. 
hig recapitulation sheet will be filled out for each program for 
each country and will indicate the funds needed for FY 1952 by 
object classification. Esch such recapitulation sheet will be 
wabstantiated by a detailed statement of activities per ne the 
funds to be spent. Action «+ «e«seeesee wBa/0 * 


ee It is contempleted thet each Program Brench will submit 
requests for funds as outlined in b. above, whereupon Steff It 
of PPD and the proper Foreign Branches of OPD will review ail 
requeste to eliminate any overlaps in requirenents end to edjust 
the overell plens for the fiscal year in accordance with the 
eapecity of the offices 


de The Budget estinate will be prepared without regard for 
funds} however, § Section will be added in the Budget 
presentation which will indicate activities that may be carried 


out 
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out through the use of MBB runds provided such funds are nade ane 


avallable for FY 1952. No action requirede 


e. In order that the Gidget estimate for FY 1952 be 
realistic, it ia essential that certain assumptions (oot, 
strategic and administrative) be established for the guidance 
of aii eonenenere HBO pense ply oer sertain administrative 

nd secure appropriate strategic assumpti ar 
Staff I of PPD. eas ae 
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